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#LT372H, MERRBZ oL &I, REZ TEIRWTHEEIELICTSIVIX, EA
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S>TWET, Fib 64 A O, EEREEORITZ LRTNIERORP2TEATYT, £
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35N AlbhitvwnET L, ZEREOEEZLTVWALWVWSLVIE, HILHHYWIHE
PRk, HHVREMOHEEZFTEALLEEDTNT, EOANTHLBEROEEIZHT
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T T4 E—, 2a—Vvl  TALII—ICHERTIWMAREETT., FEFITXL
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Total Income 2003/04 FY £67.2m
1% 1%

BACE
WBox Office

ODonations, Legacies & similar
incoming resources

OCommercial Trading, Touring &
Other Income

WSummer Season

Einterest Income

£l0)
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e

Total Costs 2003/04 FY -£67.2m

@P erformance, Education &
Outreach
[MPremises & Depreciation

OMarketing & Publicty

BHouse Management

H®

L, 21T 1%L V501, BEFIFEORARZATTIREL, £ED5HOK
EREHBY TV —R LB AR I 2 VU UOBEE BB I EDh TV E T,
EROEELEOLDESL BTEHDOBREIITNIZERERETIIH Y A,
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A bOEEIIPRVFREINATNELES>TVWTLLE I,
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ROYAL OPERA HOUSE
COVENT GARDEN

£i[©)
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BXORKMNLET,
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h, EDT TV FDFEELTHELL Y, AmbDTF U FEWVWI DR EDZRIToRE
T, BUIOaA ¥« N, g XN ARG, gAYV« FRINGADF—F7 R |
F. Thix, RAXELZ2NWTLE D,

RiZbFEVESATFELRVILL LAEYA, ROH2—BA T« FRINT X2
LWIOEBRHVET, ThiZuf Y ARINTRDOPT, WDPBIAA[ LV RT—Y
TITLRRWE TS ERAKER., L, ENDLOERA YV ARTNANTADAA VAT
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WEET, TiE, 77UV F2EINIEIIZTEL TV D, EZREMONEZEE LR TL
EEE, 8B5LLTVARZLIEITI<SBONYVIIRZLBVWET, fIxiE, v1 ¥ -
ARFARR « TFwREWNG & AR, Yo ZFrFrREhzT{EShE. B
WenwZ Lidsbrh T,

P %

OYAL OPERA HOUSE ,
COVENT GARDE i

[0
TIVRDAA—VDILERBETRLEYT, ELOAIZEINTWADIX, Ll
E, K&, BEFHE, BROBHREVWIEETT, TOMOE LOMH DO DInternational
FERIZBEARB T, Cool T, Inclusive—\BNE52L0D%
AR E VWS Z & TY, TOAOPIZHZHD
B{E§% > T\ 5, Passionate—1HHH T,
Spectacular——H: KT, Experimental —EBRH, T 5 VI WNANARA A —TV kol
bOERILIZASDTZ FLELTEASI LLTWNHDENL, REEFELEEWI D

——EBERY, Contemporary
MEA< B¥ET D, Fd b, Progressive

{%. Innovative—3#r L\, Confident
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IIM TR LTHT, FAEBIIFEFICEEZ X Lz, REPEVWETE, 4D
BEDAS5%EBIAOANLBR45RUTT, BoTWEXIDFToLEMNTLATY, £
nrt, eDBEDS 0%IX, FRRAN 3BTRS FELTF, 500 FAHNTT A,
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INELIoEBERENRETITINLE D, RIEBDORLSTWEF 7 v hDO¥4LLEMN
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T, EORDEZ =R —a VOREITEEL X D5, BEDEFEVATLLLENID
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EWNHZETHIIE, BabHEL L —MHIZEA TV D, FEIZHEZ D0, EobLhizwn
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THEH2TVET, BoTWAALBDESN, SETARTFIEZRIZETWVRVA,
S, N ERTWRVWALLTT,
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THLERMADED L AL YN ARTINTRAOEEERD I LB TE D ADKIT,
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FLT, ZOZADBEIX. BEBICKRD L X, BEELEIERSZEDIKDLDTIE
BT, BREDLDETRTERTHIICR-TVET, b, BEOEELRT,
BOWLWHDERRT, WHWBEEZKAT, BIETEHLANWHLDEED, £51WHZ L
FTCRPTELLICLRTNIERORI RoTVET,
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ROYAL OPERA HOUSE
COVENT GARDEN

The last major technical refurbishment, apart from re-wiring in 1860, was the Sachs renovation in 1900 when he
levelled the stage, introduced elevators and raised the level of the Grid.

This time the stage areas have been completely rebuilt and fitted with equipment designed to reduce manual
handling and improve scenery movements. Notably the Power Flying system, Stage Wagon system and rolling

cloth gantry.

The ROH now has 3 main performance areas — The main Auditrium, The Linbury Studio Theatre and the Clore
Studio

Events can also be held in the Vilar Floral Hall, Amphitheatre bar, Crush room and Chorus Rehearsal room
depending on other functions.

New Stage Equipment

Flying System

Grid 37m above stage floor.

112 across stage flying bars @ 150mm centres. Eachébar lifts 1000 kg UDL. 1800mm/s

6 flying bars running up & down stage, payload of 1000kg UDL1800mm/s.

30 Point hoists, payload 500kg 1800mm/s.

6 lighting battens 3 sections each. 12 sections at 1500kg and 6 rated at 2000kg. 750mm/s
Two winches for main house curtain - open and close at a speed of up to 2500mm per second.
Rear stage 6 across stage bars each with a payload of 600kg and

10 storage hoists and cloth storage bins each with a payload of 7500kg.

Above the auditorium ceiling 4 point hoists in fixed positions each with a payload of 500kg.
Two other hoists located above the auditorium control the House pelmet and the surtitle screen.

Stage Elevators

6 stage elevators 14,800mm wide by 2450mm deep and 2700mm high.

Each elevator has two floor levels, one at stage level and one 2700mm below. .

The elevators may be raised until the lower floor is at stage level. Speed 250mm per second

4 elevators lower to 4300mm below stage level, 2 up stage to 6000mm (Wagon Store level).
13 x 1000mm square trap doors in each which can be removed for trap elevators or staircases
6 trap elevators may be used singly or in pairs on any of the 6 elevators. Speed 600mm/s.

Orchestra Pit Elevators

9 orchestra elevators to allow different configurations of the orchestra pit.

2 large single level elevators serving store, Orchestra pit and stage level.

3 double decked elevators, which can be raised singly or together to form a forestage extension

2 double decked elevator 1 each side of the pit, normally stalls circle seating, but which can be lowered to
increase the capacity of the orchestra pit for Wagner and other large Operas.

Conductor elevator and prompt box elevator.

Steel mesh pit safety nets, sides can be used as the rehearsal bridge to the auditorium.

Stage Wagons

21 Opera Wagons, and 5 Ballet Wagons 14,800mm wide, 4,900 mm deep and 300mm high.

43 compensating elevators covering the entire stage area, each of which can be lowered from stage level by
300mm to allow for a wagon to be positioned with its floor surface at stage level.

The Opera wagons each have 26 1000mm square traps in line with the traps fitted to the stage elevators. The
Ballet Wagons are fitted with a sprung dance floor, and have no trap doors.
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Overhead Moving Gantry
The gantry is 28,000mm wide by 6000mm deep, and runs on rails 13,500mm above stage level.

Travel from rearstage as far down stage as the false proscenium.

On the front of the gantry, is mounted a ‘cherry picker' work platform to allow stage lighting to be focused from
above.

6 chain hoists under the gantry each with a 1000kg capacity.

False Proscenium
False proscenium opening height 7.5m minimum 12m maximum width 13m min, 15m max

It is also possible to move the complete structure up and down stage by 1500mm.

Gold Proscenium
The Gold proscenium ‘Barley sugar’ panels move on or off stage by approximately 600mm.

Rise and Fall Lighting Galleries
These lighting galleries may be moved to any position between 11m and 3m above stage level.

Acoustic and Fire Doors

3 Main stage fire and acoustic doors, the Safety Curtain, side stage and rear stage door.
Weight - Safety curtain 56 tonnes, Side stage 40 tonnes and Rear stage 68 tonnes.
Doors on each Rehearsal room and fit-up area, Floral street and Studio Theatre dock

Pallet Store
The Pallet store will handle up to 29 fully loaded pallets. Each pallet is 3300mm long by 2300mm wide and

2900mm high. The maximum loaded weight of a pallet is 6500kg

Get-in Lift
The get-in lift takes a complete artic of up to 14m in length with a total weight of up to 28 tonnes. from street
level to the basement level of the pallet store, or up to Stage level. - 13.9 m travel

Tracked Hoist system
Above the fit-up area, side stage and the main rehearsal room there is a system of chain hoists

Pallet Hoist
This hoist is designed to pick up a fully loaded pallet and lift up to the properties workshop.

Scissors Lifts
There are two scissors lifts, one by the Floral Street door at the side of the stage, and one in ORR2 leading to

the Floral Hall. Both have a capacity of 3000kg.

Hydraulic Outlets
These Hydraulic outlets supply hydraulic power at 100 bar

Air supplies
There are also compressed air supply points located near to all the Hydraulic supply points.

The Studio Theatre
30 electrically powered Hanging bars each with a payload of 400kg. 2 lifts in the centre of the room, which can

form an orchestra pit. 2 retractable seating units one of which is stored under the floor
2 seating towers which can be moved out of the studio using air castors installed in the bases.

Automation Control Systems

Main Control System
This system consists of a number of small control desks or panels (we will have 10 initially) which can be
plugged into wall sockets that are situated all around the stage areas, and the fly tower. These desks are all
identical and incorporate a display screen for information display and an operator panel of buttons and faders
with which the equipment is controlled. It is intended that the operator will always place him or her selfin a
position where the movement being controlled can be clearly seen.

Wagon Control System
The wagon control system is designed to be 'driven’ by an operator positioned adjacent to the moving wagon.

Lighting System
Both the Main House and the Studio Theatre use ETC Obsession 2 Control desks. In the main House there are
1348 Dimmer Outlets, 560 Non-Dimmed QOutlets, 280 Power Outlets and 90 Worklight circuits. The Studio
Theatre is equipped with 414 Dimmer outlets, 63 Non-Dimmed Outlets, 90 Power Outlets and 16 Worklight
Circuits. The worklights include the ETC Unison Architectural control system.

Sound Systems
A new comprehensive cable installation to enable connections to Video, Microphones, Loudspeakers, communications and

other devices

Further information from Jeffrey Phillips 0207 212 9376 25/02/2000
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OPERA EUROPA : an Introduction

Opera Europa is the leading service organization for professional opera companies and
opera festivals throughout Europe. It currently serves more than 80 member companies
from 27 different countries. Its main office is in Brussels, where it is registered as a cultural
organization in compliance with Belgian law. Its governing Board is made up of 15
members chosen from the general membership and elected for 3 year terms. An executive
Director and Administrative Coordinator are responsible for managing the organization and
for responding to members’ needs.Membership subscriptions are set by the full
membership assembly and are presently €2,500 per calendar year.

Conferences open to the general membership take place at least twice a year in alternating
member cities. Conference programmes focus on topics and developments of current
practical interest, such as maximizing income, audience development, new technologies,
human resources and PR/Marketing. Conferences are especially useful for developing
contacts for Europe-wide co-productions.

Opera Europa’s information systems (website, database, mailing lists) offer:
sone-stop, easy access to members’ websites

eup-to-date lists of key staff to facilitate communication and participation

ea forum for networking opportunities

ea comprehensive database of members’ productions

*a collaborative marketplace for co-productions, rentals and exchanges

full access to the casting and production tools developed by Operabase
econfidential financial profiles of some member companies

Opera Europa offers reciprocal membership benefits with Opera America.

A quarterly newsletter keeps members informed of activities and developments affecting
member companies.

Recent developments include:

ea thriving Technical & Production forum for exchanging information and good practice
among member companies

ea new Marketing & Communications forum

ean exchange and placement project between member companies

*a study of good practice in broadcasting and recording negotiations with artists and their
agents

eestablishing a funding dialogue with the European Commission

Opera Europa specialises in advocating the international dimension of opera. Its new
dynamic offers all opera companies and festivals the ideal international platform for public
information and presentation.
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